#1 Shattered


George was a first year teacher on an emergency credential. He was a music major and had no working experience with children. He began the school year as a kindergarten teacher. He was teamed up with another emergency credentialed teacher who also had never worked with children. 

The year began very shakily for George. Both he and his room partner were having personality conflicts. In addition, neither one was able to share any expertise for professional growth. It was the blind leading the blind. George continued to have problems. Finally the principal transferred both teachers to other classrooms. George continued working in kindergarten, but continued to have problems with classroom management. I worked with George very closely, planning, observing, sharing materials, and demonstrating various lessons with him. The principal evaluated George for the first time and gave him an unsatisfactory evaluation. She was very displeased with his work. 


She called me to her office, and asked how he was progressing. I told her that that information was confidential; she apologized for asking. She knew George was scheduled to observe my class on Tuesday and asked how long he observed. I told her that he did not show up for the observation. She was furious! 


The next day she called us both into her office. She had written an objectionable memorandum to George. In this memorandum, she used my name in a way to prove his incompetence. 


As you can probably imagine, I was shocked and disappointed. She had broken a confidence that I had built with my mentee. George's confidence was shattered to say the least. He asked me if I was working with him or against him. Problems escalated and I was eventually released from his assignment due to conflict of interest of the principal and new teacher. 


Words cannot express how disappointed I was with how this principal dealt with this new teacher. Granted, George had problems and was working hard to improve his weakness; but the principal's treatment of this situation was highly insensitive and unprofessional. 

#2 Kiss of Death 


One of the most difficult aspects of mentoring, at least at my school, is keeping that ever​-so-important confidentiality between mentor and mentee. It is not only important to keep this relationship intact, but also to prevent other circumstances from damaging or diluting the rapport between the mentor and the mentee. 

A small incident occurred with a new teacher at my school that dramatized this to me. For obvious reasons, I will refer to this new teacher by the pseudonym Tim. 


I observed several of Tim's classes, followed by post-observation conferences and other informal chats. As usual I would first highlight the positive aspects of his teaching, briefly mentioning one or two suggestions he might work on to improve. During one or our post-observation chats, Tim mentioned he did not have enough time to properly prepare for his classes due to his new interest in working out in the gym during his conference period. I suggested that he might try some time management skills to make more efficient use of his time and reconsider the use of his conference period. 


Several days later while I was meeting with a school administrator regarding mentor activities, he asked me to assist Tim in his lesson planning. Without any discussion, the administrator told me about Tim using his conference periods to work out. 


During Tim's evaluation, an administrator expressed to him his concern about Tim's use of his conference period and mentioned that I as the mentor was aware of it. This was the "kiss of death". Tim incorrectly inferred that I had related this information to the administrator instead of the other way around. Subsequently Tim did not avail himself of mentor time and stayed away from our new teacher meetings as well. After hearing about this through other new teachers, I met with Tim and explained the situation. 


The result of this experience is that I now try to avoid having conversations or even listening to comments about new teachers from administrators. The level of rapport between mentee and mentor hinges on strong confidentiality. 

