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About Me Professionally…

● I do not have the answers
● Choir Teacher 2000-2010
● Dean of Students 2010-2012
● Assistant Principal 2012-2013
● Principal 2013-2018
● Curriculum Director 2018-2019
● Assistant Superintendent of Human 

Resources 2019-current



About Me Personally

● I do not have the answers
● First college graduate in my family
● Met my husband, Wade, while I was teaching and he 

was coaching
● Married for 17 years
● 3 girls - 2 bio (Madelyn and Evie) and 1 bonus (Lidia)
● 1 goldendoodle (Ruby)
● Trying to finish the never-ending dissertation - 

“Thoughts, Feelings, and Perceptions of African 
American Students about Becoming Teachers”

● Committed to Public Education and finding staff who 
represent the students we serve

























































Recruitment and Retention Coordinator Position

● Priority in only looking for applicants for positions, retaining current staff, 
meeting with student teachers, observers

● Attending Job Fairs
● Marketing and Communications
● Networking with Others
● Exit Interviews and Surveys
● Soft skills - “wine and dine” individuals
● New teacher socials
● Affinity Groups

Creative Solutions?  









Staff Spotlight  

https://docs.google.com/file/d/16hU7gU025tmOXLWq84EpnrbMvLOK038E/preview


Staff Spotlight 

https://docs.google.com/file/d/18afk5mdTVMuifF4EaGW2Gq94hViLjWyB/preview


Staff Spotlight  

https://docs.google.com/file/d/1JF2DgcserVNN8lx9cfSoIkPGXkobXNAw/preview


Unsung Heroes Award  

https://docs.google.com/file/d/1SxXjFlQ71NYzb90CRplhb-Ed-Gfdf_7T/preview


Creative Solutions?

“Fringe Benefits”  to keep staff 

● Financial incentives for hard to fill positions
● Financial incentives for longevity in the school district
● Strong Mentoring Program
● Free/reduced after school care for staff who live in the school district
● Partnerships with local colleges/universities for continuing education 

(tuition waivers)
● Partnerships with community organizations for housing, etc.
● Partnerships with local social groups for staff connection
● Staff Appreciation Days



Years of Service Recognition  

https://docs.google.com/file/d/10PGi46At-VNR4cFnMDS05AamSsutzbhv/preview


Creative Solutions?

Grow Your Own Programs

● SPED Pathways Program
● GYO for non-certified staff
● H-1B Visa Sponsorship
● Tuition Waiver Support (commitment from local colleges/universities and 

school district)
● Partnerships with ISBE for Multilingual Positions





Staff Retiree Tribute  

https://docs.google.com/file/d/1sONpQ0vVTYn0d4g8kJg8l3pUa-16VZ7P/preview


Creative Solutions?

Grow Your Own Program for Students

● Identifying students to explore teaching as a career
● Offering elective classes for teacher education preparation
● Assistance from a College and Career Counselor
● Partnership with local college/university for tuition support
● Commitment to return to school district to teach





Creative Solutions?

Outsourcing for Substitute Teachers to focus on recruiting permanent staff

● ESS (Every Day Counts)

ESS

● Kelly Education

https://www.kellyeducationalstaffing.us/kes/substitute-teacher-contact-us/

https://ess.com/
https://www.kellyeducationalstaffing.us/kes/substitute-teacher-contact-us/




References

Illinois Association of Regional Superintendents of Schools (IARSS)

Website Here:  https://iarss.org/

Survey Data Found Here:  https://iarss.org/2021-educator-shortage/

**Special thanks to ROE Superintendent Gary Lewis for access to the 

Educator Shortage 2021 Data Report

https://iarss.org/
https://iarss.org/2021-educator-shortage/


Thank You for Listening

The slides will be uploaded to the Whova Platform if you are interested in the information shared.

Keep in touch!

Angi Franklin

Urbana School District #116

afranklin@usd116.org

(217) 384-3641

mailto:afranklin@usd116.org

