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Presentation Objectives

• To have the necessary knowledge base needed for 
framing positive school-family relationships.

• To learn and apply positive listening and speaking 
strategies for use during difficult conversations 
with families. 

• To utilize various 21st century tools, including 
social media and apps, allowing for interaction 
with families in convenient and up-to-date ways.  



We are in the business of customer 
service!

• We never get a second chance to redo “the 
first impression.”



Can You Relate?

• “The thing that impresses me most about 
America is the way parents obey their 
children.”  -Edward, Duke of Windsor, Look,5 March 1957





Family Structures have changed!

• Family Configurations & Dynamics:  single 
parent, grandparents, foster families, stand-in 
guardians, homeless, doubled-up families

• Family Stress:  housing, work, relationships

• Educational Predisposition:  negative 
experience



Teacher Talk

• Think of a particularly difficult encounter 
with an angry parent that caught you off-
guard and that you wished you had handled 
differently.





Effect of Parent Involvement 
According to the Research
• Higher student achievement- higher test 

scores, better grades, improved attendance 
& homework

• Students have a more positive attitude 
towards school

• Improved teacher morale
• Higher graduation rates



The Only Thing That is Constant is 
Change!

https://youtu.be/Y10VEkyKd3w

Dr. Marcus Welby, a 
dedicated family physician 
who makes house calls a 
priority in life ...

Dr. Derek Shepherd, a 
doctor otherwise known as 
McDreamy……an ER 
doctor who makes drama 
a priority in life ...







Dr. Marcus Welby - Era
• Parent support – mostly 

unquestioned
• If I get in trouble at school, 

I’ll be in trouble at home
• Punish now, Ask questions 

later
• Teachers and school were 

valued and respected much 
like clergy and church



Dr. Derek McDreamy - Era

• Today’s parents have different values.
• I was in school so I am an authority.
• Don’t mess with my paycheck or my kid.
• Parents had a bad experience in school.
• Parents mistake rescuing as love.



Family Structure:
Ozzie & Harriet 
• Nuclear family
• Stay at home mother
• Language proficient
• Work ethic
• Respect for authority
• Value of education
• Wants the best for children



Family Structure:  
The Braverman Family

• Single parent/quasi-
guardian home

• Questions authority
• Often feels threatened by 

professionals
• Feels unwelcome at school
• Language barriers
• Cultural differences 
• Wants the best for children



Changing parent behavior may 
not be an option…



…But changing our approach 
is!



Communicating
Communication 

should be:

•Regular

•Two-Way

•Meaningful



Traditional ways to communicate

• Introductory letter 
• Classroom newsletter
• Phone calls
• Email
• Positive notes
• Folders
• Assignment notebooks



21st century tools to connect

• Ways to communicate prior to the angry 
face-to-face meeting.
• Email
• Classroom blogs
• Private social media accounts:  class Instagram, 

class Twitter, class Facebook accounts
• Web tools:  Poll Everywhere
• Free Apps



Here’s how you’ve been 
checking in today:
• Poll Everywhere

• www.polleverywhere.com

• Apply it in your classroom

• For example, during a parent night, you 
could collect and answer anonymous 
questions. 



Classroom Blog
• http://mrsstrauman.blogspot.com/



Classroom Facebook Page





21st Century Tools

There are new tools that all educators can leverage to 
easily maximize parent-teacher-student 

communication.  



Remind 101



Class DoJo

• https://youtu.be/ZZ27nMOVI_g



Seesaw

• https://youtu.be/tlw-tUKvnNc











Proactive Approach to Prevent an 
Epidemic

Learning how to defuse negative emotions
of parents with both real and imagined

problems is a critical human relations skill.



Best Ways to Respond
• Listen 

• Be gentle

• Read between the lines

• Give “wordless advice”

• Backtrack

• Open your mind

• Don’t react



Best Ways to Respond
• Remain composed
• Be assertive
• Apologize
• Empathize
• Welcome criticism
• Consider cultural differences
• End positively



W A R N I N G !
The Following Can Be Hazardous To Your Health

• Don’t interrupt
• Don’t take over the conversation
• Don’t change the subject
• Don’t focus on things that can’t 

be changed
• Don’t get off on your own agenda
• Don’t engage in silent combat
• Don’t start to answer before you 

understand

• Don’t advise unless you’re asked
• Don’t try to persuade
• Don’t appear neutral
• Don’t sound like a “know- it- all”
• Don’t over explain
• Don’t become intimidated
• Don’t settle for a superficial resolution



The 5 B’s to remember:
• Be trustworthy

• Be honest

• Be authentic

• Be respectful

• Be forgiving



Public Schools are for the Public

Every citizen has a guaranteed, 
constitutional right to attend



Remember…….
Parents are sending us the 

best kids they have.

They are 
not 

keeping 
the good 
ones at 
home!





Credits:

• Dealing with Difficult Parents – Whitaker
• http://arkansased.org/pd/ppt/difficult_parent

s_2007.ppt
• http://www.slideshare.net/EasyBib/app-

smashing-for-educators-leveraging-tools-to-
maximize-communication/7-
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